
Author Malky Weinstock of “Yael” and “Dovy” Fame is on a Mission to Spread the Light
By Simmy Horwitz
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It was a scene on the verge of spontaneous combustion. 
They were two four-year-old girls, and there was 

only one pink doll carriage. Clutching bald-headed 
baby dolls tightly to their puffed-out chests, the self-titled 
mommies grasped the carriage handle as if their doll’s life 
depended on a ride in its plush bassinet. 

There was no firm right-or-wrong here. My daughter, 
the rightful owner of the deluxe doll ride, had received the 
stroller not long ago as a birthday present. It was still recent 
enough that she could claim “Mine!”, and no one would 
disagree. Her friend, on the other hand, was a guest, and 
therefore entitled to first use of the stroller by the right of 
the 11th Commandment: The Guest Gets the Best. 

I was the unfortunate arbitrator.
Pulling my daughter aside (and unwrapping her tight 

fingers from the carriage handle), I began to hum a little 
song.

“Like Avraham Avinu, we love our guests. Like Avraham 
Avinu, we always treat them best. And don’t forget this 
secret – LITE girls know it’s true – when you take care of 
Hashem’s children, Hashem – takes – care – of – you!”

The first time through, it elicited that infamous toddler-
shoulder-shrug. But the second time, it earned the crack of 
a smile. She knew that song. And she knew the book from 
which it came, along with the message of both. It had been 
imbibed with a soft, sweet touch, sitting cozily on the couch 
on many an afternoon. And when combined with a choco-
late chip for all, the Yael song from Yael Gets a Guest worked 
its magic like a charm. 

Charm and a sprinkle of happiness is just what author 
Malky Weinstock is hoping to accomplish with all her books 
in the Yael and Dovy series, as they spread messages of Jew-
ish value and a relationship with Hashem through lovable 
characters and captivating songs. It’s a mission to bring a 
foundation of Jewish education to Yiddishe kinderlach, and 
it’s one that has plowed through an obstacle course of hur-
dles and impediments along the way. 

Today, Yael and Dovy books line Jewish bookstore 
shelves, and no classroom library is complete without 
them. Seeing the expansive collection, you might never 
know the story that lies underneath those covers. It’s been 
a journey of tenacity, a calling to a higher purpose, and a 
long-held dream…and Malky counts Hashem as the Busi-
ness Partner Who has brought it all to fruition. 

For she was just a freelance copywriter and a mother with 
a vision…

A Jewish Hello Kitty
“I have two daughters, who have since grown up, who 

used to love character books when they were little,” begins 
Malky.

For those familiar with Yael books, the author’s voice 

sounds just right: soft and sweet, combined with the ear-
nestness of a teacher. Her appearance hits the mark, too 
– with big, blue eyes, Malky is often told how she looks 
like Yael, and she smiles about how she unintentionally as-
sumed a new identity with the publishing of these books: 
she is called “Mrs. Yael” by many.

But that strong connectivity of her readers to a beloved 
character is exactly what Malky was aiming for. 

“I found that there weren’t Jewish books with recur-
ring, familiar characters like the secular books had. They 
had Dora, they had Barbie, they had Hello Kitty, and we had 
mainly isolated stories. I dreamed of a day when I would 
create a familiar, beloved character for our Yiddishe kinder-
lach – someone to whom they could relate who was both 
fun, charming and adorable, and who could also serve as a 
role model for our values.”

The character industry is no secret: it’s an obvious suc-
cess. Backpacks, slippers, pajamas, pencils, coloring 
books… the list goes on. For a kid, there is something about 
seeing a character who they feel like they know that turns 
every book into an adventure with a beloved friend. 

“And if you think of a character like Hello Kitty,” points 
out Malky, “it’s a character that doesn’t convey anything 
at all. There is no end to the amount of accessories with her 
face, and the kids just adore her, but she doesn’t stand for 
anything. These secular characters are empty, at best, and 
at worst, convey messages and values that we don’t believe 
in.”

Malky decided that for her first character, she would fo-
cus on a little girl.

“Girls are the future of our nation,” she explains, in her 
twinkling voice. “If we focus on our girls and imbue them 
with beautiful messages, then one day, we’ll have special 
women.”

So the kernel of a dream had taken hold – and there it 
simmered, on the back burner of Malky’s mind until the 
time would be ripe. And then in 2011, her youngest children 
were teenagers, and the dream began to move, slowly but 
surely, to the fore.

“Suddenly, my schedule had cleared up a little bit and my 
time was more my own, and I knew that I had to go for it 
right away,” Malky continues. “I never wanted to get to a 
point in life where I would look back and say, ‘Oh, I could 
have, should have, would have.’ I didn’t want to procras-
tinate and end up with regrets. The time had come, and I 
didn’t want to waste a minute.”

Having worked as both a freelance writer and a market-
ing consultant, Malky was well-aware of some of the chal-
lenges that would face her as she tried to bring this idea to 
the market, and she mentally prepared herself to invest a 
lot of time and energy into her project.

But there was more to it than just the character aspect 
that drove the author’s passion.
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“I felt that in general, there was a space in the world of 
Jewish chinuch: children were learning a lot of the how, but 
not enough of the why we do what we do. They know how we 
celebrate Shabbos and they know what we do on Pesach, but 
they don’t know that we do these things because first and 
foremost, we have a relationship with Hashem. And that’s 
the most important message of all. Often, I found, chil-
dren weren’t being taught that a relationship with Hashem 
is the happiest, most satisfying, fulfilling relationship that 
you could ever have, and when you have a relationship with 
Someone that you love, you want to make Him happy.

“When you know that,” Malky explains passionately, “ev-
erything becomes so much easier. And if you don’t know that 
first, and if you never learn that, then everything else is very 
hard.”

There was a lot of responsibility that this embryonic char-
acter was going to have on her cute, hand-drawn shoulders. 
But Malky was ready to start the process of bringing her to 
life.

Sweat Equity
“Hashem has been my biggest business partner,” Malky 

asserts emphatically throughout our conversation. While her 
substantial hishtadlus can’t be overlooked, that is the author’s 
main takeaway from how her dream blossomed into the busi-
ness that it is today. 

Of course, a person must do their part, and Malky’s began 
with a conversation with a family friend, Reb Avrohom Pin-
chos Berkowitz, a philanthropist with a passion for sponsor-
ing the printing of hundreds of seforim and Jewish books. 

“We happened to be spending Shabbos together, and I men-
tioned this idea that I had about writing these books. For me, 
it was clear that if I wanted the books to come out just right, I 
would have to self-publish them, which takes a tremendous 
amount of funding. I was on the cusp of getting the process 

started and I wanted to speak to Reb Avrohom Pinchos, be-
cause I see him as an incredibly wise person, and I felt that 
his encouragement to go ahead with the project would be very 
important to me.

“Immediately, he told me he would give me the initial 
funding and said, ‘Let’s go at it together.’” Although this was 
in 2011, it’s clear that these early words of encouragement 
still hearten the author’s resolve. “It was a true blessing to 
have that financial start,” shares Malky, “but even more, it 
was invaluable to have someone that believed so strongly in 
my vision. I consider Reb Avrohom Pinchos to be the patron 
of my books.”

Today, close to nine years and many books later, this first 
“angel investor” is still involved in the Yael and Dovy books 
as a sponsor and source of encouragement, and the series 
has been dedicated l’ilui nishmas his illustrious parents, Reb 
Moshe Yehuda and Genendel Berkowitz, a”h.

Malky notes that she has seen many open miracles along 
the way – part and parcel of having an all-powerful Business 
Partner – but there have also been many deterrents.

“I went to meet with a wealthy man whom we knew, and I 
pitched the idea of my books to him. He asked, ‘Are you look-
ing to make money from this project or is this solely for the 
betterment of Jewish children?’ I answered honestly, ‘I won’t 
be able to continue doing this if I don’t make money from 
it,’ to which he responded, ‘If that’s the case, my best advice 
would be to rip up your manuscripts and put them in the gar-
bage. You’re never going to see a dollar from this and it will 
just eat up your time and energy.’”

There were many naysayers along the way, and Malky notes 
this matter-of-factly. “Anyone who has a dream will always 
encounter people who say that it can’t happen.”

But it didn’t detract from her mission; it just made the road 
taken a little bit longer. And she armed herself with drive and 
passion, as well as many tefillos along the way. 

For a children’s book, especially one in which the character 
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would play such an important role, a high-quality illustrator 
is almost as crucial to the process as the words themselves. 
Malky needed someone who could properly capture her vision 
– but first, she needed to nail down the exact look she had in 
mind. She hopped on a plane and flew from Brooklyn down 
to Orlando, Florida, where a porcelain doll show was being 
held. She examined the faces, searching for the one who most 
reflected goodness, kindness and sweetness, and came home 
with a poster of the winner in hand. 

Through her marketing background, Malky knew of a free-
lancing recruitment service in which many illustrators would 
be available, and it was there that she posted her porcelain 
doll find.

“I need someone who could create an original rendition, 
using this face as a starting point, 
and produce a charming character 
from it,” she requested. 

After sorting through numer-
ous responses, she found the one 
that she was looking for. His char-
acter was adorable and did justice 
to the vision in the author’s mind, 
and his portfolio proved that this 
illustrator was a capable choice: 
Steve Pileggi had previously illus-
trated a secular comic book series 
that had sold millions of copies 
and been translated into 15 lan-
guages. This was someone who 
understood success.

“That was who I wanted on my 
team,” says Malky.

That came with its own chal-
lenges, though, as Pileggi – a 
non-Jew – was not familiar with 
standard Jewish practices and ap-
pearances. 

“I’ve had to go to great lengths 
to give him proper references 
so that he could understand and 
create appropriate scenes,” de-
scribes Malky. This included, at 
one point, giving him a picture 
of her husband’s grandmother so 
that Pileggi would be able to draw 
a respectable Jewish Bubby – just 
a typical obstacle along the way of 
crafting her series.

A bigger obstacle would be cre-
ating an impact on the Jewish 
book marketplace when the series 
would finally come to fruition. 
Here, Malky’s marketing brain 
further kicked in, as the stories 
began to emerge from the writer’s 

pen. The author wanted her books to go far, so that their mes-
sages could reach all Jewish children, and she needed to en-
sure that they would never languish on a bookstore’s shelf. 

“Hashem helped me think of many ideas,” she explains. “I 
thought, ‘I’m going to create a CD to go along with my books, 
because this will add value and stand out from the other 
books in the market. It was also the perfect tool, because kids 
love repetition and audio, and messages can be further en-
trenched through song. This would add entertainment and 
engagement – making it a book that kids could read on their 
own – and it would be a great marketing component.”

The self-starter also branded her books with many rec-
ognizable features: the same stripe on the cover of each one, 
the same “cartoon-like” drawing on the inside title pages, 

and the overarching brand name, 
which also conveys everything 
that Malky stands for: LITE Girl, 
for the Yael series, and later, LITE 
Boy, for the Dovy series.

LITE, which is an acronym for 
Love, Inspire, Teach, Encourage, 
is just what the books hope to ac-
complish.

“That first letter – L for love 
– is what I wanted every Jewish 
child to have: a loving relation-
ship with Hashem from the time 
that they’re little.”

This idea, Malky’s main un-
derlying message, was the one 
in which she chose to launch her 
series with in a book called Yael’s 
Loving World. But that presented a 
problem of its own.

Where’s the Mitzvah?
As a self-publisher, it was up to 

Malky to bring her newly-printed 
books from store to store, show-
ing them to owners and asking 
them if they would sell her new 
series. The concept behind Yael’s 
Loving World, a book in which Yael 
explores her happy, loving rela-
tionships with family members, 
teachers and friends, is intended 
to show children how Hashem, the 
ultimate One who loves us, brings 
us so many other gifts of love and 
happiness. But this was a new idea 
in the marketplace.

“They asked me, ‘Where is the 
mitzvah?’” recalls Malky. “They 
wanted to see challah or lulav or 

They know how we celebrate 
Shabbos and they know 

what we do on Pesach, but 
they don’t know that we do 
these things because first 
and foremost, we have a 
relationship with Hashem. 
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Pesach. I got a lot of pushback from store owners. They told 
me that without a mitzvah in it, no one would buy it. 

“To me, this was so indicative of the general void that I saw 
in our chinuch. We can’t talk about doing mitzvos if we don’t 
talk about Who is asking them of us!”

Rather than deterring her, it only strengthened the au-
thor’s resolve. When she finally was able to get them into 
stores, that wasn’t enough for Malky. She wanted every Jew-
ish child to learn the messages within her books.

The author began calling up local schools and offering to do 
live readings of her new book, thus spreading their popular-
ity to young little target audiences. She printed stickers and 
accessories that were given away for free, with Yael’s cute 
face on them. Malky – a Lubavitcher herself – also brought 
her books to the annual Chabad Kinus Hashluchos, so that 
shluchos could bring them back to their locales around the 
world. At one point, Malky even struck a deal with an ice 
cream store – she would sponsor a free ice cream for every 
child who bought her book.

Then another idea came to her.
“I thought, People only go into Judaica stores a few times a 

year, but they walk into supermarkets at least once a week.”
So Yael would go into the supermarkets, where she could be 

seen on a regular basis. Some grocery stores throughout Flat-
bush told Malky that they were happy to offer the books, but 
they had no display cases on which to showcase them, so she 
would need to provide her own. Getting hold of the number of 
a cardboard book display supplier, Malky gave him a call and 
described what she was looking for.

“If you’re the author, why are you calling me yourself?” 
wondered the supplier. “Shouldn’t the distributor be taking 
care of this?”

In fact, Malky was running almost a one-woman operation 
at the time, but when Hashem is your business partner, things 
find a way of working out. 

“I had a ‘jobber’ who would distribute my books for me in 
the earlier days,” Malky relates, “a freelance worker. For my 
third book, Yael Becomes a Giver, I felt that the message was so 
transformational, I needed to order double the usual amount 
– but when I told the jobber the number of books in the ship-
ment that was on its way from overseas, he told me, ‘I don’t 
have that much warehouse space!’”

It was a problem. Where in the world would Malky store 
thousands of extra books? It turned out there was a neighbor 
on the block who had a warehouse and was happy to lend the 
space. 

“He didn’t live on our block for very long,” describes Mal-
ky. “He moved in shortly before this problem arose, and the 
week that I removed my last cases of Yael Becomes a Giver, he 
sold the warehouse and shortly thereafter moved away from 
my block.”

Signs of hashgocha pratis abounded. Back on the phone with 
the cardboard book display supplier in the advent of her fourth 
book, Malky described how she didn’t have a distributor. 

“What kind of books do you write?” asked the supplier.

“She’s a character with 
a mind of her own, and 
now when I think of a 

topic, I can’t necessarily 
take it in whichever way 

I want. I have to think, 
How would she act, given 

who she is already?”
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“Jewish children’s books,” she replied. 
The supplier had a name at the ready. “Call my man, Haim,” 

the unaffiliated Jew answered. “He’s the one to call for Jewish 
children’s books.”

Open to improvement, Malky took down “Haim’s” number 
and optimistically gave him a ring. As it turned out, the man 
was Chaim Schneider of Judaica Press, and the publishing 
house was interested in partnering with the author of the Yael 
series. Having gotten the ball rolling in her own way, with her 
unique vision fulfilled, Malky was now more than ready to 
work with a publisher and hand over some of the many tasks 
to a helpful team.

“Hashem has helped me in many ways, and this was one 
of them,” she states emphatically. “Aryeh Mezei, Nachum 
Shapiro and Chaim Schneider – my Judaica Press team – are 
people of integrity who are attuned to every word and detail, 
and it’s been the best thing for me.”

It had taken a tremendous amount of work to get to that 
point, but it was all a labor of love.

“I’m a happy person and I love sharing happiness,” Malky 
smiles. “With my books, I approach them with happiness and 
it’s never work for me. I’m always hopeful that my books en-
gender happiness, song, joy and hope.”

The Yael Effect
Yael’s creator receives constant feedback on her books, 

including a personal favorite email, in which an entire fam-
ily was dressed up as different versions of Yael for Purim. In 
another honorable mention, a mother sent a picture of the 
custom Yael cupcakes she had ordered for her daughter’s 
birthday. The books have also found an audience across the 
spectrum of Yiddishkeit, and Malky receives feedback from all 
different segments of frum society. It seems that the dream 
of creating a beloved Jewish character for Yiddishe kinderlach 
has come true. 

“It motivates me to keep going,” shares the author. Far 
from winding down, Malky foresees years ahead, with Hash-
em’s help, of more Yael and Dovy to come. “I look at the Be-
renstain Bears and Dr. Seuss and I know that as long as Hash-
em gives me the strength, the topics can be endless.”

At this point, the ideas don’t even need to come directly to 
her. Malky gets approached by principals and teachers eager 
to see the familiar characters take on a troubling topic that 
they have witnessed in school. That was the impetus behind 
Yael’s latest book, currently in the midst of printing, called 
Yael Stands Tall. 

“I was asked to address bullying, to give kids the tools to 
deal with it. The book has a message of v’ahavta l’rei’acha ka-
mocha, which I felt was the positive spin on the topic. There 
was input from psychologists and mechanchos, as well, so 
that it’s a strong book.”

Not every topic is a fit for Yael, who by now has a life of her 
own.

“She’s a character with a mind of her own, and now when I 

think of a topic, I can’t necessarily 
take it in whichever way I want. I 
have to think, How would she act, 
given who she is already?”

It’s in this arena that having 
added a boys’ version, Dovy, to 
the mix is very helpful.

“Dovy gives me freedom to 
explore new topics, because he 
might be able to tackle ideas that 
wouldn’t be a fit for Yael.”

Of course, Dovy also supplies 
a role model character that little 
boys can now look up to.

With close to nine years of LITE 
Girl and LITE Boys books in the 

making – and a Yael and Dovy animated DVD, called Yael and 
Dovy’s Jewish ABCs, which was released last summer – the se-
ries is on the cusp of something else, as well: its second gen-
eration of readers.

“My children were teenagers when I started writing these, 
so some of them now have little children of their own to whom 
they are reading these books,” says Malky. And while teens 
of that generation weren’t privy to Yael and Dovy when they 
were young children, those who were young children when 
the books first came out are now older teens who are choosing 
to read them to their nieces, nephews and younger siblings.

“It gives testimonial to the messages of the books when 
teens who were read the books as children are now reading 
them to the next generation. It makes them even more pow-
erful.”

With all the marketing expertise that went into this series, 
the natural promotion that a previous reader provides is the 
best marketing a series can get. 

“I do see some Jewish books that have withstood the test of 
time and I’m hopeful that my books can be transcendent, as 
well,” shares Malky. “I just want to impact Jewish children. 
They are the generation of tomorrow and the guarantors of 
Yiddishkeit. Hashem told us by Matan Torah, ‘Give Me your 
children to be guarantors,’ and we did. Now we have to give 
them the best chance that we can.”

Malky hopes that parents find her books inspirational, as 
well, as they can use the series as teaching tools to pass on 
important messages to their children. And to those who have 
already done so, she is extremely grateful. 

“If children would stop worrying,” asks the author pas-
sionately, referring to Yael Worries No More, “and be more 
loving [Yael’s Loving World], and treat guests more nicely 
[Yael Gets a Guest] and learn to share [Dovy Learns to Share]… 
wouldn’t the world be a great place?”

Here, “Mrs. Yael” sighs. “If we could all do our part to love, 
strengthen and encourage every child, imagine how strong 
our future would be. Imagine how much better the world 
would be!”

It might just be more lite.
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